
Roles

Time

The process

Employees

Current 
(ceding) 
manager

New (receiving) 
managers

Announcement 
about organisa-
tional changes

week 39

23 September

week 40 week 41 week 43 week 44 week 50 week 1

1 January

week 14

1 April

The organisational relocation 
completed but employees will remain in 

the current department and solve the 
same tasks

Recruitment process and appointment of new managers in SDU Education

……

Meeting activity

Organise employee
interviews

Organisational 
changes will take 

effect on 1 
January 2026

The physical 
location process 

will start from 
1 April 2026

… …

Invites and conducts 
employee interviews

Participate in employee 
interviews (companion/ 

union representative may 
participate)

Transition period from 1 
January – 1 April

Study 
administrative 

managers
Process for new study administration managers at the faculties

Clarification of which 
employees will be 

relocated (no later than 
week 43)

All affected 
employees 

informed about 
the move

Participate in employee 
interviews (companion/ 

union representative may 
participate)

Coordinated 
announcement


