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AMBITION

PhD student
SUPERVISOR Honesty

Open and honest communication ensures trust and integrity in the supervisory relationship. Constructive feedback, transpar-
ency about challenges, and honesty about limitations strengthen the PhD students academic and personal growth.

Alignment

Ensuring that the PhD students research ambitions are aligned with the supervisor’s expertise. The alignment should address
both scientific excellence and personal development.

Motivation

Sustaining motivation throughout the PhD-journey requires ongoing encouragement, recognition of progress, and support
during inevitable setbacks. Supervisors play an essential role in fostering resilience, enthusiasm, and intellectual curiosity.

Expectations

Clear and mutually agreed expectations—regarding workload, timelines, responsibilities, and communication—create a
foundation for a productive and respectful supervisory relationship. Transparent expectations reduce misunderstandings
and promote progress.



SRIDGING

SUPERVISOR PhD student
Differentiated Supervision

Recognizing that each PhD student has unique strengths, needs, and learning styles allows the supervisor to tailor their sup-
port. Adapted supervision promotes independence, confidence, and professional growth.

Mutual Goals and Respect

Supervision thrives when supervisor and PhD student collaborate to define shared goals, acknowledging each other’s exper-
tise and perspectives. Respectful collaboration strengthens motivation and ownership.

Ongoing Communication and Collaboration

Continuous dialogue—both formal and informal—ensures that the project remains on track, challenges are addressed early,
and both parties feel supported. PhD-supervision involves building collaborative networks within and beyond the research
group. Encouraging interdisciplinary connections and teamwork enhances both the quality and impact of the research.

Institutionel Requirements and Transparency

Guiding PhD students through formal procedures, deadlines, ethics requirements, and quality standards. Transparency re-
garding decisions, feedback, and expectations enables an environment where the PhD student feels informed, respected,
and empowered to contribute meaningfully to the research process.



COMMUNITY

SUPERVISOR PhD student
Trust

A successful supervisory environment is built on mutual trust, allowing both parties to express concerns, ask questions, and
share ideas openly. Trust fosters psychological safety and academic ambitions.

Respect

Respect for different backgrounds, experiences, and viewpoints enriches the academic environment. A respectful culture
promotes inclusivity and equal opportunities.

Belonging

Creating a sense of belonging within the research group and the broader academic community enhances well-being and sup-
port retention. Feeling part of a group strengthens professional identity.

Social Network

A strong academic and social network supports both scientific development and personal resilience. Supervisors play a key
role in helping PhD students connect with colleagues, collaborators and group members.



DEDICATION

SUPERVISOR PhD student

Sparring

Intellectual sparring—challenging ideas, offering new perspectives, and engaging in academic debate—helps the PhD stu-
dents refine their thinking and develop as an independent researcher.

Responsibility

Taking responsibility for ethical conduct of research, research integrity, and project management is central to academic re-
search standards.

Accountability

Both supervisor and PhD students share responsibility for progress and outcomes. Both parties are accountable.

Self-image as collegues

Treating each other as valued colleagues fosters confidence, professional identity, and ownership of the research.



