SDU’s Concept for Career Conversations

The concept for career conversations is a tool for all employees at SDU interested in career development.
Its purpose is to contribute to progression in SDU employees' career development.

What is a career conversation?

At SDU, career conversations are used systematically and formally to ensure alignment between the
common strategy and individual career development. They are also used ad hoc and informally as an
ongoing exploration of what drives me in my current and future job.

All conversations — formal and informal — that contribute to the progression of SDU employees' career
development are considered career conversations.

Career conversations can have different purposes and organisational contexts, thus the responsibility for
conducting them will vary. They can take place with leaders, supervisors, mentors, coaches, colleagues,
friends, and other individuals who can provide reflections on career development.

Themes of the concept

Career development rarely follows a straight path and is often associated with doubt and uncertainty, with
one's self-perception and identity frequently coming into play. SDU’s Concept for Career Conversations is
therefore built around central questions of doubt: What can | do? What do | want? What is needed?
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e Direction

e Professional profile Job content?

e Job content
There are both generic questions and questions targeted at early career researchers.

The concept for career conversations can work alongside SDU’s MUS concept to elaborate on 'career
development' as an aspect of employee development. It can also be used independently by SDU
employees, possibly in combination with other tools provided by SDU (SDU’s early career researchers
portal)



https://sdunet.dk/en/servicesider/hr/kompetenceudvikling/career-paths-reasearchers
https://sdunet.dk/en/servicesider/hr/career-paths-researchers

How to create good career conversations

Career development is a dynamic process, and there is no
single recipe for a successful career conversation. SDU's
concept for career conversations is an inspirational tool
intended to support a dynamic reflection process that
alternates between focusing on specific questions or themes
and opening up possibilities (illustrated to the right). The
reflections that a conversation opens up can form the basis
for a new focus and thus a new conversation.

Before planning a career conversation, consider what you
want to gain from a conversation. To help with this, you can,

Creating opportunities

for example, refer to the questions on the next page. Perhaps you can identify which questions are most
relevant to your current career considerations right now. What are you most uncertain about?

Consider who is the right person to help you reflect on this.
Your supervisor? Your manager? Your friend? A mentor you do
not know yet? In certain situations, such as considering new
paths outside the organisation, there may be specific people
with whom it can be difficult to have an open and honest
career conversation. Therefore, one task is to select
conversation partners with whom you feel comfortable and
who can contribute to your progression related to the career
aspect that is relevant to you.

Finally, consider the timing of your conversations. Preferably
conduct them when you have the mental capacity to reflect on
your future and are open to noticing something new.

The conversation itself can be based on one or more central
questions of doubt. Along the way, you and your conversation
partner can find inspiration in the questions on the next page
to unfold the topics in new directions.

After the conversation, you can consider what the
conversation has brought with it:

¢ Have you spotted something new?
e What should the next step be?

e What are your doubts right now?
e Who can help you unfold this?

Good luck with your continued career development.

Career concepts

Career development

- Constitutes one aspect of employee
development

- Consists of many activities, of which career
conversations are one type. Other
examples include career-promoting
activities, job market research, workshops,
and job seeking

Career conversations

- All types of conversations that contribute to
career development

- not job interviews, but job shaping can be
included in career conversations

Career plan
- Addraft of how the path can take shape, and
how it can change along the way

Career review
- Often a retrospective look at a series of
jobs




SDU’s concept for career conversations:

What are my
competences?
(Competences)

What highly specialised
competences do | have?

What competences do |
have that can be
applied in other
contexts (e.g., project
management)?

Which of my
competences are most
important for me to
use?

What unique
competences do | have?

How can | describe my
competences to others?

What do | want?

(Motivation)

What tasks or topics
motivate me?

What is most important
to me in my work life?

Is there anything | am
not willing to
compromise on?
- Professionalism
- Work style
- Framework (time,
place)
- Development
opportunities
- Work-life balance
- Other?

In which field do | want
to be a specialist?

Which research
questions and fields
should | pursue?

What is needed?
(Jobs)

Questions for inspiration

Should I change
direction?
(Direction)

Generic

What is in demand in
workplaces?

Am | aware of the job
opportunities and
career paths available?

How do | find out what
is needed?

What do | believe the
world needs?

Should | consider a new
direction?

What should
characterise a different
direction?

Is there something | am
good at that | am not
interested in using?

For early career researchers

How can my expertise
and competences make
a unique contribution?

In which research
environment?

Am | willing to
strategically change the
direction of my
academic work?

Should I pursue my
interest or the areas of
my special
competences?

Should the job
content be adjusted?
(Job content)

Is there a job available
for me?

Is it possible to shape a
job that aligns with my
interests?

Where should | look for
new inspiration and
perspectives?

Is it possible to engage
in new interdisciplinary
collaborations?

Where can | find a
group that suits me?

Should | adapt my
professional profile to
ajob?
(Professional profile)

Am | willing to acquire
new competences (and
let go of others)?

Should | change my
professional profile?

How can | make myself
and my profile
attractive?

What skills and
competences do | need
to meet the merit
criteria?

How will a given
specialisation limit me
or open up
opportunities?



