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Introduction 

Enhance strategic research leadership is a network-based programme for ambitious research 

leaders focusing on strategic group development. Improved research quality can focus on higher 

societal impact, efficiency, excellence in research, and degree of innovation.  

The programme consists of different elements or initiatives, which can be handled individually 

but must be considered together over time.  

Target audience 

Professors or associate professors in the pipeline for full professorship, and more importantly 

leading a research group of 2-5 higher positions including postdocs, associate professors and/or 

other seniors not including PhD’s nor supporters. They are well-established in their field and 

need to engage others to enhance research quality. 

Purpose and themes 

The purpose of this programme is for the head of the research group to embark on a long-term, 

strategically focused effort to increase the group’s research quality and external funding. Some 

of the themes addressed are strategic research leadership, motivation, group dynamics and dys-

functions and the process of strategic alignment of selected focus areas and societal needs. 

Programme content 

Progress in the programme is created through the 

participants’ own ambitions, sharing knowledge, and 

idea generation with peers, inspiration from stories 

by experienced heads of research, and handling of 

challenges in practice. The programme consists of 6 

gatherings following the steps illustrated to the 

right, starting with ambition and ending with your 

reviewed ambition. 
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