Joint strategic discussion in the management group — select the issues that make sense for
you
(Electronic solution is under preparation)

Questions for collaborative preparation by the management group

What is our direction as a unit? What are our strategic goals as a unit?

e What are the management group’s common goals with the MUS?

e What are the key considerations for strategy and objectives in the upcoming MUS?

e How can we translate the strategy to our own departments and areas in a way that is most relevant to employees?
e Are there particular themes or areas we want to focus on in this year’s MUS across the unit?

e What messages are so central that we all need to communicate them?

e What are the characteristics of a good MUS?

o What can be difficult in the MUS?

e How is good feedback given?

e How do we ensure good follow-up after the MUS?
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